


Succession Management rorum

8.30am Registration & arrival tea and coffee 10.20am Leadership development —

The forgotten business KPI

Pressure points for succession In our second session, Ingo Susing
will focus on the typical human capital
9.00am Opening presentation failures during succession and how a
Key findings from the Family & simple leadership development
Private Business Survey 2010 framework is often the missing link to

formalising successful exit strategies.

Highlights from ongoing research into the Ingo will focus on:

management and governance of Australian

private and family businesses undertaken » The science of people: succession

by Lucio Dana at RMIT University in management through evidence-based
Melbourne and summary of key findings coaching, psychology coaching and
from National Surveys of Family and positive psychology

Private Businesses » Explaining a multi-framework evidence-

based approach

» Implementing framework principles —
what can be achieved
from within? What
requires outside
expertise?

conducted recently as
part of that research.

Session conducted by:
Lucio Dana, Principal, Creativity
in Business (Melbourne only)

. . . Session conducted by: Ingo Susing,
9.30am Overcoming resistance to succession Executive Coach, Praesta Australia
In our first session Harry Kras will
demonstrate a few of the practical . —
frameworks available to business owners 11.00am Morning tea & exhibition
and their key advisers, to professionalise

their succession strategies and to highlight .

any barriers that need to be overcome ECIUIty management
when implementing a succession plan.
Harry will focus on:

11.20am Generational business
equity management

> Behavioural attitudes to succession For most of their lives, business owners

> Starting the succession conversation have risked their wealth to be in this
» Resistance factors once-in-a-lifetime position. They know
» Identifying the real agenda how to run their business, but many

owners struggle to make the transition

> Transition timings and from a risk taker to that of a custodian.

departure styles
In our third session David Green will
share his insights and strategies for
helping business owners to focus on:

Session conducted by: Harry Kras,
Family Business Facilitator, Family
Business Resource Centre

» Equity management concepts
and frameworks

» Stewardship principals —
examples and tools

» Tips and traps for valuations

Valuations, transitions » Case studies
. . and examples
¢ exit strategies for
o o . Session conducted by:
advising business owners David Green, Partner. Deloitte Private

12.10pm Lunch & exhibition




Structuring succession
management

1.00pm  Structuring for external
succession funding

In this practical session, Adam Field

will share some examples and frameworks
for engaging external sources for funding
a succession management plan.

Adam will focus on:

» Current finance attitudes to
succession management

» Finance options for a post-GFC
environment

» Frameworks for engaging banks

» Credit profiles and their impact
on finance

» Valuation - profit
multiples vs recurring
income multiples

Session conducted by: Adam Field,
Director — Private Business, Grant -
Thornton Australia

1.50pm Business CGT restructures for rollovers

In this technical session Clifford Hughes
will focus on the use of rollovers and
concessions as part of a succession
restructure and will address:

» Release value from an existing
business so that it can be accessed
by business owners

» Transition from a business of entities
to a consolidatable group

» Ensure that access to
small business CGT
concessions is not lost
in the future

Session conducted by:
Clifford Hughes, Principal,
Clifford Hughes and Associates

2.40pm Afternoon tea & exhibition

3.00pm Employee share arrangements

Employee participation in share
ownership can have significant benefits
to both employees and their companies.
Whether the company is privately held
or publicly listed, the new legislation
Tax Laws Amendments affects some
Employee Share Plans but not others.

» Review the new legislation to avoid
any unintended tax “surprises”

+ Options being taxable
to employees

» Employees unable to recoup tax
paid on the acquisition or vesting
of shares or options

+ Employees lumbered with taxable
liabilities on shares they were
unable to sell

» Revised timing of deductions
for employers

» Reporting obligations directly
on employers

» Valuation rules
Redesigning your Qualifying
Share Plans

» Introducing how these

plans can complement
superannuation savings

Session conducted by:
John Day, Director,
Remuneration Strategies Group

4.20pm Close of forum

Event Partners

LEGG MASON Bank

GLOBAL ASSET MANAGEMENT
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Succession Management
EARLY BIRD SEPTEMBER 3 FO R U M

PLEASE REGISTER ME FOR

1®q
L
Yy ¢ 7 [ ] Sydney 28 Sept 2010 [ ] Melbourne 30 Sept 2010
L )
dealers'’group | < ‘ ]
Membership EARLY BIRD (Book and pay before 3 Sept 2010)
BENEFITS INCLUDE: Single Registration
¢ Discounts to events: Get member Dealers’ Group Members $595 + GST = $654.50 D
rates when you register in any 7 . . _
Dealers’ Group event. Single registration $645 + GST = $709.50 |
¢ Private Client Adviser newsletter: Bring your colleagues and save!
Monthly newsletter covers topical 2 registrations $1150 + GST = $1265 D
issues related to private client advisory. i )
e Access to Dealers’ Group website: 3 registrations $1650 + GST = $1815 [_|
Access to papers, presentations, Table of 4 delegates $2000 + GST = $2200 [_|

audio files.
Webinars: Monthly webinars direct
to your desktop.

For group bookings — please contact Beth Perera on 02 9555 4203 beth@dealersgroup.com.au

Membership is open to practicing STANDARD (Book and pay after 3 Sept 2010)
advisers, accountants, lawyers and
family offices/business. For more Single Registration
information please contact Dealers’ G Memb: B
Beth Perera on 02 9555 4203 calers Hroup embers 8645+ GST = $700.50 [ ]
or beth@dealersgroup.com.au Single registration $695 + GST = $764.50 D
REGISTER PLEASE COMPLETE THE FOLLOWING FORM
Web www.dealersgroup.com.au [ ] ™r [ ] Mrs [ ] Ms [ ] Miss
Fax 02 9810 6746 G ‘ ‘
Mail Dealers’ Group ven name
212A, Darling St s
Balmain NSW 2041 urname | |
ENQUIRIES Company / Organisation ‘ ‘
Registrations and membership Position ‘ ‘
Beth Perera
Phone 02 9555 4203 Postal Address ‘ ‘
Email beth@dealersgroup.com.au
Sponsorship Suburb ‘ ‘
Jenna Jaaniste
Phone 0404 344 347 State ‘ ‘ Postcode ‘ ‘
Email jenna@sponsoroffice.com
Phone ‘ ‘ Fax ‘ ‘
VENUES
Sydney Email ‘ ‘
Amora Hotel Dedler G ‘ ‘
11 Jamison Street ealer Group
Sydney NSW 2000
Phone (02) 9696 2500 METHOD OF PAYMENT
gibou:i | D Visa D MasterCard D AMEX D Cheque (payable to: Dealers’ Group Pty Ltd)
ydges Hotel
186 Exhibition St If paying by credit card, please complete the additional details below.
Phone 03,9636 127 - O e e e
Phone 03 9635 1276 Credit Card No.
CANCELLATION POLICY: Should you be unable to Expiry Date D D / D D TOTAL CHARGED AUDS$ ‘ ‘
attend a substitute delegate is always welcome at no
extra cost. Alternatively a full refund, minus 50% (incl. Cardholder’s Name (please print)

GST) service charge will be made for cancellations
received in writing up to one month prior to the event.

Regrettably, no refund will be given for cancellations Cardholder’s Signature DatE oo
received later than one month prior to the event.

However — a full credit note will be issued. ONLINE BOOKING

PRIVACY: The information you have given will Book and pay easily and securely online by credit card using PayPal at

be recorded in our delegate database. Dealers’ www.dealersgroup.com.au

Group may also share this information with our
event partners. Please tick the appropriate box if you
DO NOT wish to receive further correspondence.

A credit card service charge of 2% will be added for all credit card payments. All prices include GST.

, ) D | do not wish to have my details made available to other organisations.
Dealers’ Group reserves the right to change the ABN 78 117 870 943

programme without notice.





